HORSHAM CONSERVATIVE ASSOCIATION

Statement of Accounts

Statement Date: 31 December 2023

1. Statement of Accounts: accruals accounting

Administrative information

Registered address

4 Mabllnew Parker 8t, Toncon, SW1IH SEQ

Elected Representatives (ie MP, ccuncillaors 1if zpplicable)

Name Posizlc

S5ir Jeremy Quiln MFP Zor Tlorsham

5 District Councillors

5 Counly Councillors

Responsible Officers

For the purposes of the Political Parties Flections Referendumns
Aot 2002 the respeonsikble officers are:

Name Position

Mr Rcss Dyo Chalrman ard Registered
Troasurer

Mr Ropert Nye Deouty Registered Treasurcr

Political activities

Overview of poiitical activities

Carpalgning activities during the early vart of -he yszar werc
focised cn supporting our candidates In the May 2023 Ilorsham
Districl Council ana Mia-3ussex District Cotncil cleculons.
For these eleclicns we were aple to field & Zul. slate of
candidaZes and [ougnt all 38 seats I our ccnstitucncy area.

Afzer these districl elections, campaigning activity switched
to preparing for Lhe General FElection. The Assocliation has
organised numerous cenpalcer dayvs which have irvolwved dcor Lo
deor canvassing, delivering surveys ard leaflet deliveries.
The Associalion has also focused on digital cenpaigning anc
imoroving cur on’ine proscnoe,
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Branches

The Association started 2023 with 9 geographical branches,
however, due to the realignment of asscociations with new
parliamentary boundaries, 2 of these branches moved to the new
East Grinstead and Uckfield Association.

Non-geographical branches whose income and expenditure are
included in these accounts comprised a Conservative Women'’s
Organisation; a Young Conservatives group; a Conservative
Policy Forum; a Business Club and Horsham Patrons.

Financial Activities

Income overview

Fund-raising activities were relatively 1limited whilst the
Association focused on local elections campaigning and the
vesting process to realign the Association with the new
parliamentary boundaries. We were able to hold our Annual
Dinner and a range of smaller events in Gough House and around
the constituency including some branch events.

Expenditure overview

Campaigning expenditure was significantly higher in 2023,
mainly in support of the District Council elections and
subsequently to support campaigning activities in the lead up
to the General Election,

The Association has reccrded a deficit for 2023. The main
reasons for this deficit were the movement of assets that
followed the vesting process following the parliamentary
boundary chan Also, increases to our running costs and
maintainingﬁ The Association has already undertaken
significant actions to reduce these overheads and ensure more

of our rescurces are available for campaigning which is our
primary function.

Additional investment

Not Applicable

Balance sheet overview

The Association has sufficient reserves to support our
operations and maintain our assets.

Accounting notes

Trhese accounts have been prepared using the accrrals accounting
mezhod and the histcrical cost conventicn as in previous years.,
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Income and Expenditure Account
| kote | 2023 | 2022

Income

Mempership T 15,510 14,084
Dornations 2 21,072 z21,.72
Branch income 3 790 £,47%
Fundraising .ncome 4 22,527 25,363
nvestwent ‘ncome 5 304 157
Transfers 1n 6 509 0
ocome/g=t tes aerdisos 1 14,000) 14,000
¥Yiscellaneous g - 24
Total income 74,712 81,275
Expendi ture

Premisges 9,804 8,6e7
Cffice cousls 8,021 13,142
Brancn exocenditure 3 317 3,697
Stzff cesls 9 24,621 22,068
"ranslfers out 3] 14,478 5,572
Canmpaliuning costg 18,119 6,994
fundaraising costs 4 14,186 23,074
E;:i?f;;g charges arnd 10 1,941 2,076
Depreciation 11 679 495
M:scellzncoos g 360 234
Total expenditure 92,526 8¢, .09
| (Deflcit) (17,814) (4,894)
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Notes to the Accounts

Note 1: Membership

Description 2023 2022
Membershlp fegs recelved directly by the 2,650 3,183
accounting unit
Membership fees received via/paid to the 12,860 10,901
central party
Total Membership 15,510 14,084
Note 2: Donations
Donations 2023 2022

Cash Non Cash Non

Cash Cash

Received by Constituency 21,072 - 20,0602 570
Total 21,072 - 20,602 570

During the year the unit had domations totalling £6,000 that were
reportable to the Electoral Commission, i.¢. that were over £1,500 from the

same donor in the year.

The total donation figure shown under income abowve is greater than this
because of donations received that were below the FPERA reporting
threshold.
Note 3: Branch Income and Expenditure

2023 2022

Income | Of Expend | Income of Expend
which: which:
paid paid
to to
assoc as8s50Cc
as as

quota gquota
Balconmbe - - - - - -
Billingshurst, 705 500 225 1,669 1,844 43C
Southwater &
Shipley
Carfax 40 - 80 3,037 209 2,323
Crawley Down, 45 375 12 1,669 600 944
T Hill &
Copthorne
dz1orook - - - 100 GO —~
Roffey - - - - - -
Rudgwick - - - - - -
S_inlold - - - - - -
Warnham - - - - 552 -
Total 780 875 317 6,475 4,003 3,697
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Note 4: Fundraising

Income and Expenditure

b o Income | Expenditure
Patrona C!ub 17,215 o, UB2
Raffles 244 125
Cther Events 4,568 3,079
Total 22,527 14,186
Note 5: Investment Income

2023 2022

Investment Income from Fixed Assets and Other Investments

Value as Dividend Value as Dividend

at Received at Raceived

31/12/23 31/12/22
CCHQ Loan 30,100 151 30,100 157
Deposit Account 20,255 153 2,989 3
Total 50,355 304 43,089 157
Note 6: Transfers )
Transfer Purpose of Transfer Amount
From/To Incoming Outgoing
CCHQ Mombership levy and services - 5,245
MSCA Printing and postage 259 -
ASDCA Veskbirg —ranslier 250 -
EG&JCRH Vesting Lransfer - 9,233
Total S09 14,478

Note 7: Property and rental income/Office services

Source 2023 2022
Renta: Incone 14,000 14,200
Total 14,000 4,0C0
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Note 8: Miscellaneous Income Expenditure

2023 2022
Income Expenditure | Income Expanditure

Miscellaneous - 360 ZL 234
Total - 360 24 234
Note 9: Salary Costs
_ 2023 | 2022
Sa_ary costs 23,504 21,653
Pensicn costs 1,117 415
Subcortractor coa.s - -
Recru - tment costs - -
Training costs - -
Total 24,621 22,060

2023 2022
Nurooer of szaff 2 2
Average cost 12,311 12,034
Note 10: Financing Charges and Taxation

2023 2022
IlrZerestc - 16
Corvorationr tax 1,941 2,060
Total 1,541 2,076
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Note 11 Fixed Assets
Asset Cost l Property Fixtures IT Total
and Equipment
Fittings B
Balance B/fwd (&) 15,148 2,477 15,000 32,625
Additions - - 1,455 -
Disposals - - (10,000) -
lkova_ual.lon n/a n/a n/a n/a
Balance C/fwd (B) 15,148 2,477 6,455 24,080
rDepreciation Property Fixtures IT Total
| and Equipment
| Fittings
N/A Straight Straight
Line over 5 | Line over ¢
years years
Balance B/fwd (C) - 1,980 15,000 16,980
Disposals - - (10,000} -
| Charge for the year - 497 182 679
Balance C/fwd (D) - 2,477 5,182 7,659
Net Book Value 15,148 497 - 15,645
B/fwd (A-C)
Net Book Value 15,148 - 1,273 16,421
C/fwd (B-D)
Note 12 Debtors and Pre-Payments
Description 2023 2022
CCHQ Loan 30,100 30,100
Debtors 693 533
Pre-payments and accrued Income 1,251 743
Total 32,044 32,376
Note 13 Creditors and Accruals
Description 2023 2022
EG&UCA - Vesting payment 9,233 -
Accruals 1,348 2,418
Corporation Tax 1,900 4,400
Total 12,481 6,818
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